Hugo Adrian Flores
Mining Executive, Operations, Planning & Development Mineral Resources
Travesía del Mar 03041, Antofagasta / Mobile: +56 (09) 4265 1072 / E-mail: hugo.adrian.flores@gmail.com
Professional with 22 years experience in copper and gold mining in Chile, Peru and Canada, highly motivated and achievement-oriented, entrepreneurial attitude and constant search for best practices, innovation and team builder in the mining sector.
The main areas of development in the mining field are related to control and coordination of operations (mine and mineral processing), mine planning in short, medium and long term, development of prefeasibility studies and large-scale feasibility mining projects. Within the developed skills include the ability to work in teams and the capacity of leading a workgroup, managing a cooperative and trusted environment, proactive and flexible to changes.

WORK EXPERIENCE 
MINA INVIERNO S.A. (2019 to Update).
Mining Manager

Responsibilities:
· Manage the operation mine.
· Manage the maintenance operation.
· Coordinate the mine planning with commercial contracts of selling.

· Cost control.

· Ensure the safety plans.

· Ensure the environment comprises (water indicators, air quality, noise level, dust control)
· Contractors administrations.

Achievements: 

· Change the tendency of accident frequency curve from up tendency to down tendency.
CODELCO CHILE (April 2016 to 2018).
Mining Planning Superintendent.

Responsibilities: 

· Create from long to short term mining plans, including Mine (open pint and underground) and Plants (lixiviation and concentrator), Smelter and Refinery.
· Control principal key indicators of two copper mineral processing plants. milling and flotation plant and crushing-lixiviation and SX-EW plant.

· Control of principal key indicators of three mines, one copper oxide mineral open pit, one copper sulphide mineral open pit and a copper sulphide mineral underground (block-caving method).  
Achievements: 

· Creating and operation an integrated control system from mine to port shipping for copper concentrate.
· Creating and operate an integrated system control from mine to port shipping for copper cathodes.
· Implementation an ore control system in oxide mine mineral.
· Development a team of the multidisciplinary specialists (metallurgical, miners, informatic engineer, geologist).
· Developing a team of professionals from different organizational culture (from private mining companies to state mine company).
YAMANA GOLD (Nov 2014 – March 2016)

Technical Services Manager, El Peñón Mine, Antofagasta. (Jun 2015 – March 2016)

Responsibilities: 

· Executive in charge of a direct team (6 people) and indirect (80 people); reporting to General Manager and Operations Vice president.
· Responsible to define life of mine from the exploration target definition, drilling campaign, building life of mine plan, production plan, forecast and company budget.
· Rock mechanic, for project and operation.

Achievements: 

· Develop distrital drilling campaign to find new resources (45.000 mts)
· Estimate the resources for the mine from the resources finding with the drilling campaign.
· work with interdisciplinary team. modeling geologists, estimating geologists geotechnical engineers and planners engineers from Brazil, Argentina and Chile.
Mining Planning & Development Manager, Antofagasta (Nov  2014 – Jun 2015). 

Responsibilities: 

· Executive in charge of a direct team (5 people) and indirect (49 people); reporting to General Manager and Operations Vice president.
· Responsible for Mining Planning - Life of mine plan, short term plan (Months and Weekly mining Plans, annual forecast, quarters, budget). And develop new projects and business.
· Topography

· Rock mechanic
Achievements: 

· Develop and implementation of geo-metallurgical department.
· Develop test for pre concentration ore system by optical method.
· Implementation of control fleet system (trucks and scoops).
· Administration of ventilation circuit expansion and new ventilators positions.
· Optimization of stopes fill circuit.
ANTOFAGASTA MINERALS (Oct  2013- Nov 2014)
Antucoya Mine

Optimizing Operation Manager, Antofagasta. 
Responsibilities: 

· Executive in charge of a direct team (5 people) and indirect (5 people); reporting to General Manager. 

· Responsible for optimizing the operations of the company, achieving improvements that save time and capital. 

Achievements: 

· Define flowchart, defining job descriptions, recruiting and training the optimization crew. 

· Set goals, objectives and optimization program for the organization in 2014.

TECK RESOURCES LIMITED (Aug 2009- Sep 2013)
Highland Valley Copper (May 2012- Sep 2013)
Senior Mine Engineer, Executive in International Assignment, Canada. 
Responsibilities: 

· Perform feasibility studies for mining projects in operation. 
· Development of job skills in multicultural environments. 

Achievements: 
· Project evaluation HVC business continuity, development profile study for transfer to underground mine. 

· Integration team studies and operation planning, using a second language at a professional level (English).

Compañía Minera Quebrada Blanca (Jan 2011 to April 2012)
Development and Planning Chief, Iquique. 

Responsibilities: 

· Leads direct team (12 people) and indirect (10 people), reporting to General Manager. 

· Development of mining studies to ensure the economic viability of the current operation and future phases expansion. 

Achievements: 

· Development of short, medium and long term operation QB plans, in equivalent periods to life operation, annual and quarterly deadlines. 

· Development of mining plans for the expansion project (QB2). 

· Development of structural projects and operational continuity - QB 2020.

Compañía Minera Quebrada Blanca (Sep 2009- Dec 2010)
Planning & Development Superintendent, Iquique. 

Responsibilities: 

· Leads Direct team (12 people) and indirect (10 people), reporting to General Manager. 

· Development of mining studies to ensure the economic viability of the current operation and future expansion phases. 

Achievements: 

· Development of plans for short, medium and long term operation QB, equivalent to the life of the operation, annual and quarterly deadlines. 

· Development of business continuity structural projects, developing networks with corporate units Santiago and Vancouver. 

Compañia Minera Quebrada Blanca (Sep 2008 -Aug 2009) 
Strategic Studies Chief, Iquique. 

Responsibilities: 

· Leads direct team (3 people) and indirect (5 people), reporting to the Superintendent of Planning and Development. 

· Development of mining studies to ensure the economic viability of the current operation and future expansion phases. 

Achievements: 

· Design and implementation of mine planning methodology. 

· Development of operational improvement projects in conjunction with Mine Superintendent - Redesign dumps, tailings removal Methodology. 

COMPAÑÍA MINERA DOÑA INES DE COLLAHUASI SCM (Sep 2007- Aug 2008) 
Senior Planning Long Term Engineer, Iquique. 

Responsibilities: 

· Leads Direct team (2 people), reporting to the Superintendent of Planning and Development. 

· Preparation of information for claims reserves of the company. 

· Development of the mine design for estimating resource exploitation. 

Achievements: 

· Implementation of reserve estimation methodology using Whitle Software. 

· Preparation of statements for the year reserve. 

· Develop long term plans using the COMET Software. 

ANTOFAGASTA MINERALS (2000 -Aug 2007) 

Compañía Minera Michilla (2006 - August 2007) 
Operations Department Chief, Antofagasta. 

Responsibilities: 
· Leads Direct team (17 people) and indirect (200 people), reporting to the Mine Manager. 

· Responsible for the planning, operation and control from mine to mill and lixiviation. for minerals extracted from open pit and underground methods.
· Responsible for the administration of major contracts for pit operation (outsourcing for operation). 

Achievements: 

· Implementation of budget system to control cost and production. 

· Compliance with production goals and cost. 

· Contract Administration related to load and haul of mineral waste and explosive supply. 

Senior Project Engineer, Antofagasta. (2004 - 2005)
Responsibilities: 

· Leads Direct team (1 person) and indirect (2 people), reporting to Planning and Development Superintendent. 

· Responsible for development studies, designed to extend the life of the deposits exploited by open pit method. 

Achievements: 

· Reserve estimation and project development of open pit operation. 

· Development of mine plans for new areas of the underground mine. 

· Development of expansion projects for the underground mine. 

Open Pit Mine Planning Engineer, Antofagasta. (2002 - 2003)
Responsibilities: 

· Leads survey team (3 people), reporting to the Mine Manager. 

· Responsible for annual, quarterly, monthly and weekly planning of open pit mine. 

Achievements: 

· Development, implementation and control of mining extraction plans. 
Short Term Underground Mine Planning Engineer, Antofagasta. (2000 - 2001) 

Responsibilities: 

· Leads survey team (4 people), reporting to the Mine Manager. 
· Responsible for annual, quarterly, monthly and weekly planning underground mine. 
Achievements: 
· Development, implementation and control of mining extraction plans. 

BHP BILLITON (1999) 

Minera Escondida Limitada 

Long Term Planning Junior Engineer, Antofagasta 

· Raining Engineer to support the making of long-term plans and mineral estimation reserves using Whittle Software. 

MAPTEK (1997 - 1998) 

Office Peru (1998) 

Branch Chief, Lima. 

· Responsible for opening markets and managing support teams of software VULCAN in Peru. 

Office of Chile (1997) 

Project Engineer, Santiago. 

· Responsible for providing specialized users in the VULCAN software to support Chilean mining operations. 

ACADEMIC BACKGROUND 

Education: 

Universidad de Chile, Postgraduate Degree in Economy of Mineral. 2008. 

Universidad de Atacama, Civil Mining Engineer. 1997. 

Certifications: 

Qualifying Commission of Resources and Reserves of Chile, person responsible resource and reserve estimation, Registration No. 0017. 

Academic Activity:
Universidad de Atacama, Professor of "Mine Planning and Mining Project Evaluation" to Mining Engineering Master. 2006.  

PROFILE 

48 years old, Chilean, married, 3 children, availability 30 days. 

ADDITIONAL INFORMATION 

Languages: Spanish (native); English in Professional level with international experience in the mining industry in Canada. 

Mining Software: COMET, Whittle, NPV-Scheduler, Vulcan and Chronos, MineSight, GEMCOM.
